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AGENDA 

Westtown Township Board of Supervisors  
Regular Meeting  

(Virtual via Zoom) 
Monday, October 19, 2020 - 7:30 PM 

 
I. Call to Order & Pledge of Allegiance 
II. Approval of Board of Supervisors Meeting Minutes – October 5, 2020 

III. Announce Board of Supervisors Executive Session – October 19, 2020  
IV. MS4 Stormwater Management Program Update - Cedarville Engineering 
V. Departmental Reports 

A. Westtown East Goshen Police – Chief Brenda Bernot 
B. Planning Commission – Russ Hatton/Jack Embick 

VI. Public Comment (Non-Agenda Items) 
VII. Old Business 

VIII. New Business   
A. 2020-2021 Group Salt Contract Award 
B. Oakbourne Exterior Restoration Phase II – Request for Payment #1 
C. Investment Policy Adoption 
D. Zoning Ordinance Amendment - Signs - Authorization to Advertise 

IX. Announcements 
A. Toll Brothers/Crebilly Farm II, Board of Supervisors Conditional Use Hearing #5 

– Thursday, October 22, 2020 at 7:00PM (virtual meeting via Zoom) 
B. Zoning Hearing Board (ZHB) Alternate Vacancy 

X. Public Comment (All Topics) 
XI. Payment of Bills 

XII. Adjournment 
 
 
  

mailto:administration@westtown.org
http://www.westtownpa.org/


 
How to Engage in the Public Comment Sections of a Township Meeting 

 
Public Comment is heard at three (3) different points during the meeting: 
1. BEFORE OLD BUSINESS - The public is permitted to make public comment on any matter 

not on the agenda.   This comment period is subject to the time constraint in (d) below 
2. PRIOR TO any action on a motion on an Agenda item.  Public Comment at this stage is limited 

to the item under discussion (e.g. it is not appropriate to initiate a discussion on police services 
if the body is acting upon a sewer issue). 

3. AFTER NEW BUSINESS. - Public Comment is open to any legitimate item of business which 
can be considered by that Township Board/Commission (e.g. Planning Commission can 
discuss issues having to do with plan reviews, but cannot discuss why the Township does not 
plow your street sooner.  Supervisors can discuss nearly every issue). 
 

 
How to make a comment to any Township Board/Commission: 
a. The Chair will announce that the Board/Commission will now hear public comment, either on a 

specific issue or generally. 
b. You must then obtain recognition from the Chair prior to speaking.  
c. Once you have the floor, state your name and address for the record. 
d. You may then make your comment or ask your question.  You will have three (3) minutes to 

make your statement, unless the Chair has announced otherwise, so please come prepared!   
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 WESTTOWN TOWNSHIP BOARD OF SUPERVISORS REGULAR MEETING 
(Virtual meeting via Zoom) 

Westtown Township Municipal Building, 1039 Wilmington Pike, Westtown   
Monday, October 5, 2020 at 7:30 PM 

 
Present virtually were:  Chair Dick Pomerantz, Vice Chair Carol De Wolf, Police Commissioner Scott Yaw, 
Director of Public Works Mark Gross, Director of Finance Joanne Grube, Executive Secretary Pam 
Coleman, Historical Commissioner Ray Sarnacki, Planning Commissioner Elaine Adler, and Township 
Solicitor Pat McKenna.  Twenty-five guests called in to participate in this virtual meeting. 
 
 

I. Pledge of Allegiance & Call to Order 
 

This meeting was held remotely due to the Coronavirus pandemic.  Mr. McKenna provided the 
meeting instructions.  Mr. Pomerantz called the meeting to order at 7:33 PM, and led the Pledge of 
Allegiance.   
 

II. Approval of Minutes (September 21, 2020) 
 
Mr. Yaw made a motion to approve the September 21, 2020 Board of Supervisors meeting minutes.  
Mr. Pomerantz seconded the motion.   

There was no public comment, and the motion was unanimously approved.   

III. Board of Supervisors Executive Sessions 
 
Mr. Pomerantz reported that the Board held an Executive Session this evening regarding police, 
litigation, and personnel.  The Board also held an Executive Session on personnel on September 24, 
2020. 
 

IV. Presentation – West Chester Public Library (WCPL) Annual Report  
 
Mary Brooks, president of the WCPL Board of Trustees, thanked the Supervisors for their ongoing 
financial support.  She reported that the WCPL’s financial resources have diminished this year due to 
the pandemic, but the demand for services has not.  Victoria Dow, Director of the WCPL, stated that 
the library staff has transitioned to providing virtual programming, and the demand for e-material has 
skyrocketed.  Despite the library reopening, e-books continue to be in high demand.  Unfortunately, e-
materials are much more expensive than print materials, so the library is hoping that the Township 
will continue to support the library.  The Supervisors thanked Ms. Brooks and Ms. Dow for their 
presentation, and expressed their commitment to continue to support the WCPL in 2021. 
 

V. Departmental Reports 
 

A. Public Works – Mark Gross 
 
Mr. Gross reported that the 2020 Road Maintenance Program will finish up tomorrow, well within 
budget.  He stated that the door locks were changed at the administration building and the alarm 
codes were reprogrammed.  At Oakbourne Park, a huge 100+ year-old oak tree fell, and was 
removed.  The road crew also removed vegetation at the Huey Ruins to facilitate ongoing 
archaeological investigation by the Historical Commission.  At Tyson Park, the Township 
landscaper continued to battle invasive cattails.  Mr. Gross stated there were no issues in the 
Wastewater Department in September.   
 
Future projects include oversight of Phase II of the Oakborne Exterior Restoration project, which 
involves finishing the wood repair and painting of the carriage house and the water tower.  Mr. 
Gross stated that Aqua is starting another Aqua water main replacement project next week in 
Pleasant Grove, mainly on Piedmont Road.  The road crew will be completing final field and 
roadside mowing, before cleaning and servicing the equipment for winter.   
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B. Historical Commission (HC) – Ray Sarnacki 
 

Mr. Sarnacki reported that the HC did not meet in September.  All projects are currently on hold 
except for the Huey Ruins site.  The HC would like to move forward on Phase II of the 
stabilization of the ruins, and is working with Bann Valley Construction on the scope of work.  Mr. 
Sarnacki explained that the HC suspended excavation for several months due to the virus, but is 
looking to resume exploration, with assistance from the West Chester University Archaeology 
Department.   
 
Shirley LeClerc (940 Kilduff Circle) asked for more information about the Huey Ruins, and stated 
that she would like to get involved.  Mr. Sarnacki stated that the ruin is on S. New Street near 
General Howe Drive.  He stated that he needs to contact WCU regarding virus mitigation 
protocols for digging to determine how many people can participate.  
 

C. Planning Commission – Elaine Adler 
 

Ms. Adler reported that at their September 23rd meeting, the PC conducted a preliminary 
discussion on environmental impact assessments (EIAs).  The PC also continued their discussion 
on modifications to the Township’s existing ordinance regarding the Keeping of Animals (§170-
1516) or “dog ordinance.”  Township planning consultant, John Snook, was present at the PC 
meeting to assist with evaluating ordinance samples from neighboring municipalities. 
 
Ms. De Wolf asked what properties would fall under an EIA requirement.  Ms. Adler stated that it 
would apply to any land development application, but emphasized this was only a very 
preliminary discussion, and only four commissioners were present at the meeting.  
 
Mr. Pomerantz asked what the general feeling of the PC is regarding the dog ordinance.  Ms. 
Adler stated that the PC is in favor of strengthening the ordinance as a free standing ordinance, 
which would make enforcement procedures less cumbersome. 
 
There were no other questions or comments.  

 
D. Township Solicitor – Patrick McKenna 

 
Mr. McKenna reported that he consulted with Mr. Snook regarding changes to the dog ordinance 
that the PC is considering.  Mr. McKenna added that his office continues to assist the Township 
with the Toll Brothers/Crebilly Farm II Conditional Use hearings, and the ongoing litigation 
regarding Quakers Ice Rink.  He also worked with Township staff on enforcement issues, and 
helped negotiate and draft the Malvern School sanitary sewer easement agreement that is on 
tonight’s agenda.  His office also continued to work with the Rustin Walk developer on the 
remaining punch list items, and financial security, as well as working to finalize the Westtown 
Reserve project and the dedication of Gilpin Drive.  Lastly, Mr. McKenna reported that he has 
reinstituted contact with Mr. Minacci regarding abandoned AME cemetery on his property. 
 
There were no questions or comments. 
 

VI. Public Comment (Non-Agenda Items) 
 
Tom Foster (734 Westbourne Road) stated that he has not been receiving listserv emails.  Ms. 
Coleman stated there has been no change in distribution of the township emails, but told Mr. Foster 
that she would check his email address.  She also suggested that he check his junk email folder. 
 
There were no other comments. 
 

VII. Old Business   
 

A. Malvern School Escrow Release #1 
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Mr. Pomerantz stated that Township Engineer, McCormick Taylor, has reviewed the Financial 
Security Escrow Release request from Malvern School Real Estate, and recommends release of 
$448,549.78, leaving an escrow balance of $44,128.55.  Ms. De Wolf made a motion to approve 
escrow release #1 from Malvern School Real Estate in the amount of $448, 549.78.  Mr. Yaw 
seconded the motion.  There were no questions, and the motion was unanimously approved. 

B. Malvern School Sewer Easement  
Mr. Pomerantz state that the sewer easement (not the actual sewer pipe) is being adjusted to 
allow for placement of a guide rail on Route 202.  Neither PennDOT nor the Township wanted the 
guide rail in the existing sewer easement.  Malvern School proposed the relocation of the 
easement, absent any impact on the functioning of the system.  Malvern School will construct, 
and be responsible for, the guide rail to be situated on its property.  This easement also allows 
the school sign to be placed outside of the easement area.   

Ms. De Wolf made a motion to approve the Malvern School Sewer Easement.  Mr. Yaw seconded 
the motion.  Ms. De Wolf asked if the Township Engineer had reviewed the easement.  Mr. 
McKenna affirmed that Carrol Engineering reviewed the plans, and that he reviewed the 
easement text and requested additional exhibits.  Mr. Gross requested for a copy of the plans, as 
he was not given the opportunity to review the easement.  There were no further questions, and 
the motion was unanimously approved. 

C. Consideration of Request to Amend Zoning Ordinance by Westtown School 
Mr. Pomerantz explained that Westtown School (WTS) filed a request to amend the Township’s 
Zoning Ordinance, and for conditional use approval in August, 2018.  More specifically, the 
School sought approval to use the lower athletic fields (195 acres) for the construction of two 
lighted turf fields, with attendant parking area, snack bar, and bathrooms.  WTS property is 
located in the A/C Agricultural Cluster Residential zoning district of the Township, which currently 
permits lighted field usage, subject to a number of restrictions and requirements, a maximum of 
30 events per calendar year.  The School sought to amend the Zoning Ordinance to permit, 
among other things, lighted athletic turf field usage for up to 220 nights per calendar year, 
excluding the time period from June 15 through August 15 each year.  In order to assist the 
Supervisors in determining whether or not to amend the Zoning Ordinance, WTS agreed to 
proceed with Conditional Use Hearings at which it would present evidence of the proposed use, 
including its impact, and would afford residents the opportunity to be heard.  Subsequently, the 
Board conducted nine Conditional Use Hearings in 2019 at which the School presented evidence 
regarding the proposed lighted athletic turf fields, and at which a number of residents participated 
and expressed their strong opposition to such use.   
 
Ms. De Wolf made a motion to deny the zoning amendment request to permit the use requested 
by Westtown School.  Mr. Yaw seconded the motion.  Ms. De Wolf stated that the impact of the 
number of nights per year to the township and the Westtown community is unreasonable.  She 
also expressed concerns regarding security.  Mr. Yaw added that this was an extremely difficult 
decision and thanked WTS and members of the community who participated in the process.  He 
agreed with Ms. De Wolf, stating that he had issue with the number of nights, hours of operation, 
and language of the proposed ordinance amendment.  Mr. Pomerantz stated that the Township 
recognizes that WTS is a jewel in the Township, but concurred with his colleagues regarding 
concerns with the proposal. 
 
John Mezzanotte, solicitor for the Westtown School, stated that he was disappointed with the 
Board’s decision, and expressed his hope that the Board would remain open to further 
considering this request in a collaborative way that would ultimately benefit both the WTS and the 
community.  He said that WTS established that the lights would have no impact to surrounding 
neighbors, and that the use would not result in any significant traffic impact.  Regarding sound, he 
said WTS used an expert to simulate the impact, who stated that the impact was the lowest he 
had seen.  He asked the Township to re-examine the evidence. 
 
Jack Emick (189 Pheasant Run Road), stated that as a member of the Township Planning 
Commission, he heard the evidence presented in this application, but recused himself from the 
decision because he sits on several committees at WTS and his children attended WTS. Mr. 
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Embick stated that he thinks the Supervisors are making a mistake.  He said that the evidence 
presented at the nine hearings on light, noise, traffic, security, and environmental impact showed 
minimal impact.   
 
Margaret Sutton (1428 Johnnys Way) expressed concerns with the number of lighted nights and 
the field location, as well as with the noise and security issues resulting from the proposed use. 
 
Janice York (1149 Westtown Road) stated that she was elated that the Board was preparing to 
deny the ordinance amendment requested by WTS, and respectfully disagreed with Mr. 
Mezzanotte and Mr. Embick regarding the noise, light, safety and security, traffic on Shady Grove 
Way and at the 926/Westtown Road intersection, and alleged benefit to the community.  
 
Jeanette Zarelli (1151 Westtown Road) thanked the Board for the motion to deny WTS’s request. 
 
Bob York (1149 Westtown Road) applauded the Board, and stated that it was inappropriate for 
Mr. Mezzanotte to restate the school’s case again this evening. 
 
Before the vote, Mr. Yaw stated that he would be willing to consider an alternative proposal from 
WTS.  Ms. De Wolf agreed.  There was no further discussion and the motion to deny the zoning 
amendment request was unanimously approved. 
 

VIII. New Business 
 
A. Separation Agreement and Release 

Mr. Pomerantz made a motion to approve the Separation Agreement and Release of the 
Township Manager, Rob Pingar.  Ms. De Wolf seconded the motion.  Mr. Yaw stated that 
although he intends to vote to approve the separation agreement, that he would have preferred 
that the Board was not in this position in the midst of a pandemic.  Ms. De Wolf and Mr. 
Pomerantz concurred.  There was no further discussion, and the motion was unanimously 
approved. 

B. Engagement of Roseann McGrath – McGrath Consulting 
Mr. Pomerantz stated that the Township is engaging the services of Roseann McGrath 
Consulting to assist in the executive search and selection of a qualified Township Manager.  Ms. 
De Wolf made a motion to ratify the Board’s engagement of Roseann McGrath.  Mr. Yaw 
seconded the motion.  There was no further discussion, and the motion was unanimously 
approved. 

C. Resolution 2020-10 – 2020 Emergency Operations Plan (EOP) 
Mr. Pomerantz stated that §7503 of the PA Emergency Management Services Code mandates 
that municipalities prepare, maintain, and keep current, an Emergency Operations Plan (EOP) for 
the prevention and minimization of injury and damage caused by a major emergency or disaster 
within the municipality.  The EOP must be reviewed every two years for conformity with the 
requirements of the Chester County Emergency Operations Guidelines.  Ms. De Wolf made a 
motion to adopt Resolution 2020-10 to place the 2020 EOP into immediate effect.  Mr. Yaw 
seconded the motion.  There was no comment, and the motion was unanimously approved. 
 

D. Resolution 2020-11 – Green-Light-Go Grant Rt. 3/Rt.352 Intersection Traffic Signal 
 
Ms. Grube stated that Westtown applied for, and was awarded, a grant from PennDOT pursuant 
to their Green-Light-Go (GLG) program for $180,000 to improve the traffic signals at the Route 3 
and Route 352 intersection.  The improvements consisted of installing signal poles and mast-
arms, thereby eliminating the signal span-wire allowing for improved visibility of the many signal 
heads, increased intersection safety and mobility, and reduced maintenance.  The cost of the 
project is $185,536.  PennDOT requires that the Board of Supervisors designate, by an adopted 
resolution, a township official to execute all documents and agreements between Westtown and 
PennDOT for this project.  
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Mr. Yaw made a motion to adopt Resolution 2020-11 authorizing the Westtown Township 
Finance Director, JoAnne Grube, to execute any required documents between Westtown and 
PennDOT for the West Chester Pike (SR0003) and North Chester Road (SR0352) GLG grant.  
Ms. De Wolf seconded the motion.  There was no comment, and the motion was unanimously 
approved. 
 

IX. Announcements 
 

Mr. Pomerantz made the following announcements: 
 

A. Household Hazardous Waste Event (No electronics) – Saturday, October 10, 2020 from 9 AM to 
3 PM at the Government Services Center, 601 Westtown Road.  This is a drive through event and 
pre-registration is REQUIRED.  Visit the township website or the CCSWA website for event details. 

B. Pedals for Progress Used Bicycle and Sewing Machine Drive – Sunday, October 18 from 1 to 4 
PM at the Chester County Solid Waste Authority (Lanchester Landfill), 7224 Division Highway, 
Narvon, PA.  Used bikes (NO TRICYCLES) and working portable sewing machines will be 
accepted.  $10 minimum, tax deductible donation per bike or sewing machine to cover shipping 
costs to developing countries. 

C. Toll Brothers/Crebilly Farm II, Board of Supervisors Conditional Use Hearing #5 - Thursday, 
October 22, 2020 at 7:00 pm (virtual public meeting via Zoom). 

D. Zoning Hearing Board (ZHB) Alternate Vacancy – The ZHB alternate is called upon to participate 
in and vote on matters that fall under the responsibility of the ZHB when a regular member is unable 
to do so. You must be a resident of Westtown, cannot hold any other office in the Township, and 
cannot be related to any current Township employee. Applicants must also be in good standing with 
all municipal bills.  Anyone interested in this appointment should send a cover letter and resume to 
administration@westtown.org. The term for this appointment will expire on December 31, 2020. 
 

X. Public Comment on All Topics 
 

There was none. 
 

XI. Payment of Bills 
 

Ms. DeWolf made a motion to approve General Fund bills in the amount of 411,450.44, the Enterprise 
Fund bills in the amount of $12,520.43, and the Capital Projects Fund bills in the amount of 
$10,431.00 for a grand total of $434,401.87.  Mr. Yaw seconded the motion.   

There were no questions, and the check registers were unanimously approved. 
 

XII. Adjournment 
 

Mr. Pomerantz stated that the Board will be holding an Executive Session regarding personnel 
immediately after this meeting.  He then adjourned the meeting at 8:56 PM. 
 
 
 
Respectfully submitted, 
Pam Coleman 

mailto:administration@westtown.org


NPDES MS4 
Stormwater Management Program

Beth Uhler
MS4 Program Manager

Board of Supervisors Meeting

October 19, 2020



Why is this Program Important?



The Township’s Program Components

1. Public Education & Outreach 
2. Public Involvement & Participation 
3. Illicit Discharge Detection & 

Elimination
4. Construction Site Stormwater Runoff 

Control 
5. Post Construction Stormwater 

Management for Development & 
Redevelopment 

6. Pollution Prevention/Good 
Housekeeping

 Proposed projects to address 
reduction requirements for 

stream impairments.

 Proposed projects to address 

impairment/TMDL for discharges to 
Goose Creek.

 Requirements to address 
impairment for discharges to Chester 
Creek.



Public Education & 
Outreach (MCM #1)

2020 Highlights
 Updated PEOP Program
 Updated Target Audience List
2021 Goals
 Continue Outreach
 Target material to residents 

regarding drainage concerns Public Involvement and 
Participation (MCM #2)

2020 Highlights
 This Meeting!
 Updated PIPP Program

2021 Goals
 Public Meeting
 Continue Involvement with 

Chester Ridley Crum 
Watersheds Association



Illicit Discharge Detection & Elimination 
(MCM #3)

Any discharge to a MS4 or surface water that is 
not compose entirely of stormwater

2020 Highlights
 Screened 187 Outfalls (100%)
 Priority Outfall Determination
 Updated IDD&E Program
2021 Goals
 Screen Outfalls in Priority Areas
 Continue to track illicit 

discharges

What is a priority area?
• Prone to illicit discharges
• Historically known discharges
• High-risk activities (WWTPs, 

kennels, etc.)
• Older infrastructure 
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Construction Site 
Runoff Control

(MCM #4)

7

Statewide program for issuing NPDES Permits for Stormwater Discharges Associated 
with Construction Activities through DEP, County Conservation District, and 

Municipality these permit requirements.

Post Construction 
Stormwater Management 

in New and Re-
Development (MCM #5)



Post Construction Stormwater Management 
in New and Re-Development (MCM #5)

8

2020 Highlights
 81 BMPs (100%)
 24 BMPs with violations 
 Updated PCSM BMP Inspection 

Program
2021 Goals
 Continue BMP inspection and 

compliance process



Pollution Prevention & Good Housekeeping 
(MCM #6)

2020 Highlights
 Municipal Facilities 

Inspection/Inventory
 Updated Written Programs
 Select Staff Training

2021 Goals
 Ongoing Good Housekeeping 

Practices
 Staff Training



TMDL/Pollutant Reduction Plan

10

Goose Creek TMDL

All streams impaired for 
sediment
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Pollutant Control Measures

12

Chester Creek 
(Impaired for Pathogens)



Pollutant Control Measures

13

Requirement Due Date

Storm Sewershed Map September 30, 2021

Source Inventory September 30, 2022

Source Investigation September 30, 2023

Enact Animal Waste Ordinance September 30, 2023

Document Progress in Annual Reports Ongoing
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• Continued Minimum Control Measures

• Outfall Screening and Stormwater BMP 
Inspection 

• Increased emphasis by PA DEP on 
Erosion and Sediment Control Program 
Implementation (MCM #4) and 
recordkeeping by MS4s

• Increased emphasis by PA DEP on 
enforcing Operations and Maintenance 
of PCSM BMPs (MCM #5) and 
recordkeeping by MS4s

What to Expect…
• Stormwater Ordinance Updates (by 

2022)

• Pollutant Control Measures (PCMs) for 
pathogens in 2022 and 2023

• Design, and construct BMP(s) to 
achieve TMDL/Pollutant Reduction 
Plan goals by November 30, 2024

• Pollutant reduction requirements post-
2024

• PA DEP Inspection



THANK YOU

Beth Uhler
CEDARVILLE Engineering Group, LLC

buhler@cedarvilleengineering.com
610-705-4500

mailto:buhler@cedarvilleengineering.com
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 WESTTOWN TOWNSHIP PLANNING COMMISSION  
MEETING MINUTES 

VIRTUAL MEETING (via Zoom Platform) 
Wednesday, September 23, 2020 – 7:30PM 

Present 
Commissioners – Planning Commission (PC) members Kevin Flynn, Tom Sennett and Steve Rodia 
were absent, all others were present. Also, present was Finance Director JoAnne Grube, Township 
Planner Mila Robinson, and Township consultant John Snook. 

Call to Order and Pledge of Allegiance 
Mr. Hatton called the meeting to order at 7:36 PM. Mr. Embick led those present in the Pledge of 
Allegiance.  

Adoption of Agenda (JE/JL) 4-0  
No changes were made. 

Approval of Minutes 
7/8/20 meeting minutes were approved. (JE/JL) 3-0-1 
9/9/20 meeting minutes were approved with the following changes: 

• Jack Embick was absent during 9/9/20 meeting 
• Elaine Adler requested to correct last sentence on page two, paragraph five. (JE/JL) 3-0-1 

Announcements 
• Mila Robinson reminded that BOS Crebilly/Toll Bros. CU Hearing #5 was scheduled on 

10/22/20 at 7pm via ZOOM. 
 
Public Comment – Non Agenda Items 
None 

New Business 
1. Environmental Impact Assessment (EIA) Process 

Jack Embick suggested that the PC consider formalizing an environmental impact 
assessment (EIA) process into the Township ordinances. He referenced Article I, Section 
27 of the Pennsylvania Constitution that provides the right of clean air, pure water, and a 
number of other scenic, historic, natural, and environmental values to all Pennsylvanians. 
Mr. Embick stated that an EIA requirement would assist the Township in carrying out its 
responsibilities under Art.1, Sec. 27. Mr. Embick briefly summarized the history of Art.1, 
Sec. 27 since its enactment in 1971, and described several important court cases, which 
interpreted its scope and application: 

o The case of Payne vs. Kassab, (312 A.2d 86 (Pa. Commw. 1973) involving the 
construction of a highway through a park, which led to the development of a test (the 
Payne Test) that governmental agencies used to evaluate whether the rights that 
were afforded by Article I, Section 27 were being maintained and conserved. Mr. 
Embick pointed out that the goal of the Payne Test was to balance the harms versus 
the benefits of a particular proposal. The Pa Supreme Court has disregarded the 
Payne Test because it found that the balancing test was not protective of the stated 
values in Art.1, Sec. 27 

o The Pennsylvania Environmental Defense Foundation case (161 A.3d 911 (Pa 
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2017)), which involved an attempt by the state legislature to take funds away from 
the oil and gas lease fund for purposes not related to conservation, recreation, flood 
control, etc.,  but instead placing the money in the general fund. The Pennsylvania 
Supreme Court said you could not do that, because it violated the public trust 
provisions of Article I, Section 27 of the Pennsylvania Constitution. Mr. Embick 
clarified that in that decision, the Pennsylvania Supreme Court explained at length 
what in their opinion that Article I Section 27 meant and how it should be 
implemented by the Commonwealth government, and making it applicable to all 
levels of government, including townships, boroughs, other municipalities in 
Pennsylvania.  

Mr. Embick stated that, in his view, municipalities have to create or consider mechanisms, 
which allow them to identify potential impacts on environmental values that municipalities 
have some role in either approving or governing. He noted that a number of communities, 
including ones in Chester County, have implemented several of those ordinances. Mr. 
Embick expressed that an effective way to determine whether those constitutional rights 
were going to be affected is through an EIA, which could be done by qualified professionals 
who could evaluate current, cumulative, and long-range effects of particular activity. He 
thought that using that information, the municipality could make better decisions about 
whether the development should go forward or be modified, so that the protected values 
were maintained and preserved. He strongly emphasized that, in his opinion, every 
municipality was obligated by the PA Constitution to do that. Mr. Embick also acknowledged 
that adding another layer of analysis and scrutiny to a proposed activity could be time-
consuming and costly in some cases, but he believed that the PA Constitution required that 
kind of analysis.  

Mr. Lees asked if something of that nature was added to the Zoning Ordinance, could 
developers be required to supply that assessment at their expense. Mr. Embick believed 
that if municipalities adopt an ordinance like that, the applicant would have to perform an 
EIA at his own cost while the Township would review it, similar to the reports that were 
done now by applicants’ experts, such as traffic, stormwater, etc. He acknowledged that 
some of the things to be considered in an EIA are already required in the Township 
ordinance; however, he stressed that the gist of an EIA is to identify any adverse impact the 
proposed activity has on the protected values, and to require an applicant to mitigate that. 

Mr. Snook expressed his opinion that Title 25 PA. Code § 271.127 was already set up for 
the assessment process concerning a state permit application. He referenced two samples 
of environmental assessment process that he provided to the PC. Mr. Snook stressed the 
importance of having specific measurements for long-term impacts. Mr. Embick agreed that 
creating some performance standards for an EIA review might be helpful and there was no 
need to apply that process to every project. However, he suggested to setting a baseline for 
when activities that affect less than a certain number of housing units would not require an 
EIA.  

Elaine Adler asked whether an EIA would have a bigger impact on a new development or 
redevelopment. Mr. Lees thought that it should apply to both, but pointed out that the 
Township was running out of places to be developed. The PC had a brief discussion on 
whether it was more applicable to be included in SALDO.  

2. Update on Township Management 
JoAnne Grube informed the PC that Rob Pingar is no longer the Township Manager. She 
stated that the BOS is actively pursuing a qualified replacement. The job posting is 
available on the Township website and had been placed on several professional websites, 
including Pennsylvania Municipal League. Ms. Grube also noted that she is Interim 
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Township Manager; Mila Robinson is Interim Zoning Officer and John Snook is Assistant 
Zoning Officer.  
Mr. Hatton asked whether the office is open to the public. JoAnne confirmed that it is, with 
the limit of number of attendees for the Stokes Hall of 18.  

Old Business 
1. Dog Ordinance 

Mr. Snook presented several samples of dog ordinances from other municipalities. He 
noted that amendments could be added separately or to Chapter 49. He raised various 
issues to consider, such as the number of animals, pasturage requirements, noise, and 
enforcement procedures. He suggested that the appropriate language in the Zoning 
Ordinance would allow for the issuance of violation with 30-day window for correction. He 
acknowledged that it might be a very slow process, especially if there was a dog-barking 
problem; therefore, he proposed directing that to the police department to enforce. In 
addition, Mr. Snook suggested refining the West Goshen Township sample to place in 
Chapter 49, making other improvements to the existing Keeping of Animals section and 
cross-referencing. He recommended the Township solicitor to weigh in on the enforcement 
question. 

PC members questioned to which animals the ordinance would apply, including exotic 
animals. Mr. Snook suggested updating the existing Keeping of Animals to fine-tune the 
numerical aspects. Mr. Hatton made it clear that the focus of the ordinance was to make it 
applicable to dogs, not other animals. He also agreed that the numerical values in the 
existing ordinance needed refining.  

Mr. Snook was in favor of utilizing the West Goshen sample, which he believed was 
applicable to the nuisance issues associated with dogs in the Township, and thought the 
enforcement mechanism that would allow the issuance of a summary citation and litigation 
before district magistrate sounded as a good way to go.  

Ms. Grube questioned enforcement of dog owners picking up after their pets. Mr. Embick 
suggested that Pat McKenna, Township solicitor, provide some recommendations.  Mr. 
McKenna thought that complaints would probably include evidence, such as photograph, 
which could be utilized in the enforcement procedure. Ms. Grube asked if there was a state 
law providing guidance in that respect. Mr. Snook responded that the state law was more 
about animals at large and not applicable in situations when the dog owners did not pick up 
after their dogs. He acknowledged that there had to be a proof of some sort, which might be 
challenging.  

Mr. Snook also pointed out that the more important aspects of dog ordinance was to 
address the continuous barking and dogs not being confined. He provided an example from 
East Bradford Township where the police issued the citation after they witnessed the dog 
barking at a house for an extended period. He suggested including those into the 
ordinance.  

After the discussion, the PC agreed for John Snook to use the West Goshen’s ordinance as 
a template for Westtown to address dog barking, dog waste, and dogs running off leash. 
Mr. Lees reminded him that a new ordinance would have to be cross-referenced in some 
other areas. Mr. Snook made a note of that.  

Public Comment 
None 
 
Reports 
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Board of Supervisors Meeting 9/21/20 – Jim Lees/Steve Rodia 

Adjournment (JE/EA) 4-0 
Meeting was adjourned at 9:04 PM. 

 
 
Respectfully submitted, 
Mila Robinson,  
Planner II/Interim Zoning Officer 



Westtown Township 2020/2021 Group Salt Bid

VENDOR BID BOND FOB Delivered FOB Delivered
Eastern Salt Company yes $50.25 $50.25 $50.25 $50.25
Morton Salt yes $59.00 $59.06 $59.00 $59.06
Compass Minerals no bid

Contract Amount Over Contract

















 
Westtown Township 

Memo 
 
TO:  Board of Supervisors 
 
FROM: JoAnne Grube 
 
DATE: October 16, 2020 
 
RE:  Investment Policy 
 
 

 
The current Township Investment Policy was adopted November 2000 and was 
established specifically for investment of assets in a Reserve Fund Investment Pool. 
Act 10 of 2016 was signed into law March 25, 2016 and expands the list of permitted 
investments for all local governments, school districts, and local municipal authorities in 
Pennsylvania.  Under the prior law, local government codes varied by entity type 
(borough, city, county, municipal authority, township) and class (1st, 2nd class). 
Governments of the first and second class are now permitted to invest funds in 
commercial paper by: 
 

 Authorizing expansion of investments permitted to include: commercial paper, 
bankers’ acceptances, negotiable certificates of deposit, and insured bank deposit 
reciprocals (see overview below) 

 Extending the maturity limit of federal agency securities beyond the 397-day limit 
maximum security 

 Updating money market fund language in anticipation of changes in Federal 
regulations 
 

An overview of the new investment types follows: 
 
Commercial Paper 
 

 Corporations or other business entities, issue short-term debt, generally 
between 1 and 270 days, to finance accounts receivable, inventories, and 
meeting other short term liabilities 

 Issued at a discount, pays face value at maturity 
 Creditworthiness relates to the credit of the issuing company 
 Generally, higher yielding than government securities 

 
 
 

Bankers’ Acceptances 
 



 Commercial banks issue these short-term instruments, generally from 1- to 180-
days, to facilitate commercial trades 

 Issued at discount, pays face value at maturity 
 Creditworthiness relates to the credit of the issuing bank 
 Generally, higher yielding than government securities, thlough slightly less than 

commercial paper 
 
Negotiable Certificates of Deposit 
 

 Issued by a nationally or state-chartered bank, a federal or state savings and loan 
association, or a state-licensed branch of a foreign bank, generally maturities are 
within 7-days and 5-years (3-year maximum maturity in Act 10) 

 Pays face value and interest at maturity or sold at a discount and pays face value 
at maturity 

 Creditworthiness relates to the credit of the issuing company 
 Generally, higher yielding than government securities 

 
Insured Bank Deposit Reciprocal 
 

 Deposits at one Federal Deposit Insurance Corporation (“FDIC”) insured financial 
institution, that are above the FDIC-insured limit of $250,000, are redeposited by 
the original FDIC-insured institution in additional FDIC-insured institutions such 
as that no one institution has greater than the insurance limit, and at the same 
time, other FDIC-insured institutions deposit their customers’ funds in an equal 
amount at the first institution. 

 
Act 10 provided for additional investment options that allow PA local governments to 
more fully diversify their investments while limiting maturity and requiring high credit 
ratings of the issuers which helps limit the risks. 
 
The intent of the Investment Policy is to define the parameters within which funds are to 
be managed.  This policy should be reviewed periodically and modifications made 
thereto must be approved by the Board of Supervisors. 
 
Please let me know if I can answer any questions. 
 
JoAnne 
 



 

 

Westtown Township 

JoAnne Grube 

WESTTOWN TOWNSHIP  PO Box 79 Westtown, PA 19395 

Adopted 10-19-2020 

INVESTMENT POLICY 
STATEMENT 
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Scope 
This Investment Policy Statement establishes guidelines for the safeguarding and efficient management 

and investment of the Township’s short-term cash financial assets. 

 

Purpose 
It shall be the policy of the Westtown Township Board of Supervisors to invest public funds in a manner 
that will optimize its return in such a way as to minimize non-invested balances and to maximize return 
on investments. This investment policy statement only pertains to the investment and/or deposit of 
public funds in the Township’s governmental and proprietary (enterprise) funds.  Deposits in pension 
funds and irrevocable trusts of the Township are excluded from this policy. 

 The primary objectives of the Township’s investment activities, in priority order, shall be: 

Legality - All deposits and investments shall be made in accordance with applicable laws of 
Pennsylvania. In particular, the Township Treasurer shall ensure that all bank deposits in excess of 
$250,000 (or the FDIC insurance limit) are collateralized pursuant to Act 72 and that all deposits and 
investments comply with the Pennsylvania Second Class Township Code and Act 10 of 2016 which 
expanded PA permitted investments. 

Safety - Safety of principal shall be of highest priority. Preservation of capital in the portfolio of 
investments shall be ensured through the mitigation of credit risk and interest rate risk. The Township 
Treasurer shall annually take reasonable steps to ensure that Township-approved depository banks 
are well capitalized.  

Liquidity – The Township shall remain sufficiently liquid to meet all operating requirements that are 
reasonably anticipated. A fiscal year’s anticipated cash flow shall be developed so that investments 
can be made as early as possible, with maturities concurrent with anticipated cash demands. 
Forecasts for medium-term and long-term liquidity needs shall be conducted as part of the Township’s 
annual budget planning session and forecasts for the next fiscal year shall be conducted as part of the 
budget process in the fall. These forecasts shall guide decisions about liquidity needs. 

Yield - Investments shall be made with the objective of attaining a market-average rate of return 
throughout the budgetary and economic cycles, taking into account investment risk constraints and 
liquidity needs. The Treasurer shall analyze the potential for interest rate increases to impact the 
value of investments prior to investing in any fixed income security. The Treasurer shall annually 
review the yield on checking, savings and money market accounts, certificates of deposit and pooled 
investment trusts to ensure that rates on those products are competitive with rates offered through 
other banks and financial institutions. 

Diversification - Investments shall be diversified by avoiding concentration in obligations of a 
specific issuer (excluding U.S. Treasury securities).  
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Delegation of Responsibility 
The Township Treasurer has the responsibility for managing the Township’s investment program, in 
accordance with this investment policy statement. 

 The Treasurer shall report quarterly to the Board the cash balance of every Township Fund, along with the 
interest rate on each account and/or investment; the terms of investment and maturity date, if applicable; 
the names of the institutions where investments are placed; the average weighted maturity of investments; 
and the average weighted return on all Township deposits and investments.  

The Treasurer  shall also prepare a long-range forecast for the annual budget planning session in the spring in 
order to anticipate medium and long-term liquidity needs, and a forecast for the next fiscal year as part of 
the budget process in the late fall. 

Permitted Investments 
The Treasurer may deposit available cash balances in any of the following accounts and investments: 

1. Federal Deposit Insurance Corporation (FDIC) insured accounts. These include checking accounts, savings 
accounts, money market accounts, certificates of deposit (CDs) or any other type of account bearing FDIC 
insurance provided it is permitted under Act 10 and the Second Class Township Code, with the following 
conditions: 

a. All deposits in checking accounts, savings accounts and money market accounts shall be 
collateralized pursuant to Act 72 to the extent that total deposits with any one depository not 
exceed the greater of $250,000 or the current limit for FDIC insurance.  

b. The Treasurer may invest in CDs either directly from approved Township depositories or through CD 
purchase programs offered by the Township’s approved depositories, provided that any individual 
CDs are in increments of $250,000 or less to ensure the FDIC guarantee. Examples of CD purchase 
programs include the Certificate of Deposit Account Registry Service (CDARS) program and the 
Pennsylvania Local Government Investment Trust (PGLIT) CD Purchase Program. 

c. To the extent that the Township purchases CDs from or through multiple approved Township 
depositories, the Treasurer will ensure that each depository is made aware of all the underlying CDs 
of the other(s) to avoid inadvertently breaching the $250,000 threshold with any one bank. 

2. Local government investment pools, either state-administered or developed through 
intergovernmental agreement legislation, provided: 

a. The local government investment pool is rated in the highest tier by a nationally recognized 
rating agency. 

b. The local government investment pool restricts investments to those permitted under Act 10 
and the Second Class Township Code. The maturity date on any deposit or investment does not 
exceed 397 days. 

c. The local government investment pool is an approved Township depository. 

3. U.S. Treasury bills. 

4. Obligations of the Federal Government or its agencies or instrumentalities backed by the full faith and 
credit of the United States of America. 
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5. Obligations of the Commonwealth of Pennsylvania or any of its agencies or instrumentalities backed 
by the full faith and credit of the Commonwealth or of any political subdivision of the Commonwealth or 
any of its agencies or instrumentalities backed by the full faith and credit of the political subdivision. 

6. Any other investments expressly permitted by Act 10 or the Second Class Township Code, including, 
but not limited to the following types of securities, provided that the Treasurer performs reasonable due 
diligence on the viability of their respective secondary markets: 

a. Obligations, participations, or other instruments of any Federal agency, instrumentality, or 
U.S. government-sponsored enterprise, including those issued or fully guaranteed as the 
principal and interest by Federal agencies, instrumentalities, or U.S. government sponsored 
enterprises, if the debt obligations are rated at least “A” or its equivalent by at least two (2) 
nationally recognized statistical ratings organizations. 

b. Commercial paper issued by corporations or other business entities organized in accordance 
with Federal or State law, with a maturity not to exceed 270 days, if the issuing corporation 
or business entity is rated in the top short-term category by at least two (2) nationally 
recognized statistical ratings organizations. 

c. Negotiable certificates of deposit or other evidences of deposit, with a remaining maturity 
of three years or less, issued by a nationally or State-chartered bank, a Federal or State 
savings and loan association or a State-licensed branch of a foreign bank. For obligations 
with a maturity of one year or less, the debt obligations of the issuing institution or its 
parent must be rated in the top short-term rating category by at least two nationally 
recognized statistical ratings organizations. For obligations with a maturity in excess of one 
year, the senior debt obligations of the issuing institution or its parent must be rated at least 
"A" or its equivalent by at least two nationally recognized statistical ratings organizations. 

d. Bills of exchange or time drafts drawn on and accepted by a commercial bank, otherwise 
known as bankers’ acceptances, if the bankers’ acceptances do not exceed 180 days 
maturity and the accepting bank is rated in the top short-term category by at least two (2) 
nationally recognized statistical ratings organizations.  

e.     Shares of an investment company registered under the Investment Company Act of 1940 
whose shares are registered under the Securities Act of 1933, provided that the following 
are met:  

i. Such investment companies must restrict their investments to those listed in this 
section. 

ii. The investment company is managed so as to maintain the value of its shares at a 
constant net asset value in accordance with federal regulations relating to money 
market funds.  

iii. The investment company is rated in the highest category by a nationally recognized 
rating company. 

Bond Proceeds 
Bond proceeds shall be invested in accordance with the Local Government Unit Debt Act, applicable 
federal and state laws and this investment policy statement, subject to approval by bond counsel. 
Except where further restricted by bond covenants and indentures, all investments listed in Permitted 
Investments of this Investment Policy are permitted investments for funds related to the proceeds of a 
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specific bond issue, including project or construction funds, capitalized interest, debt service, and any 
other related funds. 
 
 
 
 

Ownership Records, Security Purchases, and Securities 
All securities shall be purchased in the name of the Township, and custody of the securities shall be 
specified within the Township's investment program. Securities will be held by a custodian that has been 
approved by the Board of Supervisors and is listed as an approved Township depository. 
 
 
 

Maturity 
Investment maturities shall be based on a review of cash flow forecasts. Maturities will be scheduled so 
as to permit the Township to meet all projected obligations. Investments of Township funds shall be 
designed and managed with the objective of obtaining a market rate of return throughout budgetary 
and economic cycles, commensurate with the investment risk constraints and cash flow needs of the 
Township. Therefore, operating funds shall generally be limited to investments with maturities of one-
year or less. 

 

Ethics and Disclosure 
Members of the Board of Supervisors and Township staff involved in the investment process shall 
refrain from personal relationships or personal business activities that could conflict with proper 
execution of the investment program, or which could impair their ability to make impartial decisions. 

Members of the Board of Supervisors and Township Staff involved in the Township's investment process 
shall disclose any personal business activity that could conflict with the proper execution and 
management of the investment program or could impair their ability to make impartial decisions. 

. 
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ORDINANCE 2020-____ 

WESTTOWN TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA  

 
AN ORDINANCE OF WESTTOWN TOWNSHIP, CHESTER COUNTY, 
PENNSYLVANIA, AMENDING THE CODE OF WESTTOWN TOWNSHIP TO MODIFY 
CHAPTER 170, ZONING, ARTICLE XVIII, SIGNS, OF THE CODE OF WESTTOWN 
TOWNSHIP REGARDING SIGNS. 

 
BE IT ENACTED AND ORDAINED by the Board of Supervisors of Westtown Township, 
Chester County, Pennsylvania, that certain provisions of Chapter 170, Zoning, Article XVIII, 
Signs, of the Code of Westtown Township, as amended, be amended as follows: 
 
SECTION 1.  Chapter 170, Zoning, Article XVIII, Signs, §170-1805.A(2) of the Code shall be 
amended to read as follows: 

 
(2) Except for those classified as exempt under §170-1804, no sign may be located within 
any public right-of-way and/or occupy a clear sight triangle of seventy-five (75) feet (as 
measured from the center-line intersections of two streets) which shall be provided at all 
intersections. The minimum clear sight triangle shall be increased to 100 feet if either 
street is a collector street and to 150 feet if either street is an arterial highway.  

 
SECTION 2. Chapter 170, Zoning, Article XVIII, Signs, §170-1810.B(4) of the Code shall be 
amended to read as follows: 
 

(4) Illumination: External and internal illumination shall be permitted subject to the 
regulations in §170-1805.F. Sign Illumination. 

 
SECTION 3. Chapter 170, Zoning, Article XVIII, Signs, §170-1810.D(2)(b) of the Code shall 
be amended to read as follows: 
 

(b) Illumination: External and internal illumination shall be permitted subject to the 
regulations in §170-1805.F, Sign Illumination. 

 
SECTION 4. Chapter 170, Zoning, Article XVIII, Signs, §170-1811.C(4) of the Code shall be 
amended to read as follows: 
 

(4) Illumination: External and internal illumination shall be permitted subject to the 
regulations in §170-1805.F. Sign Illumination. 

 
SECTION 5. If any sentence, clause or section or part of this Ordinance is for any reason found 
to be unconstitutional, illegal or invalid, such unconstitutionality, illegality or validity shall not 
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affect or impair any of the remaining provisions, sentences, clauses, sections or parts of this 
Ordinance. It is hereby declared as the intent of the Board of Supervisors that this Ordinance would 
have been adopted had such unconstitutional, illegal, invalid sentence, clause, section or part 
thereof not been included herein. 
 
SECTION 6. All ordinances or parts of ordinances conflicting or inconsistent herewith are hereby 
repealed.  
 
SECTION 7. This Ordinance will be effective five (5) days after enactment.  

 

ENACTED AND ORDAINED this    day of    , 2020.  

 

ATTEST:      WESTTOWN TOWNSHIP 
 
 
              
Secretary      Richard Pomerantz, Chair 
 
 
              
       Carol R. De Wolf, Vice Chair 
 
 
              
       Scott Yaw, Police Commissioner 

 



Check No Check Date VendorNo Check AmountVendor

Check Register

16-Oct-20

Westtown Township

06-Oct-20From: 19-Oct-20To:

Status

1 GENERAL FUNDBank Account:

15799 10/6/2020 186 $11,009.88Good Fellowship Volunteer Rel O

15800 10/6/2020 188 $44,039.54Goshen Volunteer Firemans R O

15801 10/6/2020 187 $33,029.66W C Volunteer Firemans Relie O

15802 10/8/2020 406409 $8,538.17Campbell Durrant, P.C. O

15803 10/9/2020 405540 $2,210.00Albert Federico Consulting, LL O

15804 10/9/2020 605 $11,843.86ALPHA SPACE CONTROL C O

15805 10/9/2020 1009 $680.00Ann Marie Cassidy O

15806 10/9/2020 7178 $1,840.00Buckley Brion O

15807 10/9/2020 960 $15.49CONTRACTORS CHOICE O

15808 10/9/2020 876 $83.75Highway Materials, Inc O

15809 10/9/2020 1154 $904.00Lane-King of Prussia O

15810 10/9/2020 15 $305.38Office Basics, Inc. O

15811 10/9/2020 406052 $450.00Pennoni O

15812 10/9/2020 778 $454.95Petro Commercial Services O

15813 10/15/2020 1000016 $5,968.75Roseann McGrath Consulting O

15814 10/15/2020 406074 $46,862.09BB&T Commercial Equipment O

15815 10/15/2020 605 $5,919.95ALPHA SPACE CONTROL C O

15816 10/15/2020 1009 $80.00Ann Marie Cassidy O

15817 10/15/2020 6038 $21,435.36Cedarville Engineering Group O

15818 10/15/2020 7191 $5,218.55Code Inspections Inc O

15819 10/15/2020 365 $33.29FedEx O

15820 10/15/2020 31 $20,548.98Gawthrop  Greenwood, Attorn O

15821 10/15/2020 1061 $4,465.00McCormick Taylor O

15822 10/15/2020 885 $2,200.00Ronald M. Agulnick, Attorney O

$228,136.65Bank Total:

8 Enterprise FundBank Account:

1053 10/9/2020 6468 $992.75Carroll Engineering Corp O

1054 10/9/2020 58 $965.32East Goshen Township O

1055 10/9/2020 405998 $3,312.50EJ USA, Inc. O

1056 10/9/2020 39 $22.02Grainger O

1057 10/9/2020 1196 $3,978.75McGovern, Inc. O

1058 10/9/2020 1196 $887.50McGovern, Inc. O

1059 10/9/2020 86 $415.00PRESTIGE MAILING SERVIC O

1060 10/15/2020 405677 $75.00Aqua PA General Accounting O

1061 10/15/2020 6468 $9,890.50Carroll Engineering Corp O

1062 10/15/2020 1196 $1,689.60McGovern, Inc. O

1063 10/15/2020 5709 $2,973.75Portnoff Law Associates, Ltd O

$25,202.69Bank Total:

$253,339.34Total Of Checks:

1
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