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Public Meeting Agenda

I. Welcome

II. Introduction of Design Team

III. Park Planning + Design Process

IV. Outreach + Engagement Process

V. Existing Conditions + Site Context

VI. Question + Answers

VII. Next Steps



Team At a Glance

1,650+
Employee 
Owners

#52 (ENR)
Top 500 Design Firms

49 YEARS
in Business

#3 (ENR)
Top Design Firms
in the Mid-Atlantic

Key Contacts & Classification

Andrew Mears, PLA
Project Manager/

Park Planner

Ann Toole, CPRP, CPP
Operations & Management/

Public Engagement

Neil Beach, PE
Transportation/

Trail Planner

Matt Gallisdorfer, PLA
Landscape Architect



Webinar Logistics and Etiquette

 During the webinar all participants will be in listen-only mode.  During 
the Q & A you will be able to raise your hand and the host will grant 
permission to verbally ask a question.

 To make a comment or ask a question, use the Question & Answer 
button. We will manage the questions during the presentation, some 
will be answered as we go, others at the end during the Q & A.  All 
questions will be answered.

 This meeting is being recorded and will be available on the Township’s
website.

 Live polling 



Master Plan

Why Now?

Process

A Master Plan 
is…

Deliverables

Characteristics 
of Master Plan

What makes a 
good plan?



Project Schedule + Engagement Overview



Outreach and Engagement

Common Themes

1. Connect people to the past by      
reclaiming  forgotten 
landscapes

2. Develop a park for everyone that 
is truly unique

3. Do not overdevelop the park

4. Develop a natural playground

5. Provide “real” restrooms

6. Connectivity

7. Parking needs

8. Infrastructure improvements

9. Retain the natural and historic 
character of the space

10. The Cope Tract is not seen as 
part of the park

Park Weakness 

 Myriad of easements, covenants and restrictions that are 
conveyed with the individual parcels.

 The site is bisected by the Guadenzia House

 The grounds do not support the elegance of the mansion

 There is not enough parking to support functions and events 
at the mansion. 

Strengths and Opportunities

 Mansion is an amazing asset.

 Existing barn foundation and historic interpretation role 

 Tranquil, Natural, and Serene.

 Must consider and map dedicated easements from the 
surrounding neighborhoods to the park. 

 Integration of the Cope Tract into the overall vision for the 
park.

 Community Garden.

 Arboretum

 Everything is in one park here.  Lots of open space and 
preserves in the area.



Park Area

144.7 Acres

Total Area 

53.7 Acres 

East Side of South 
Concord Road

91 Acres 

West Side of 
Concord Road

10.8 Acres

Gaudenzia House 



Analyses



Neighborhood Access Points



Analyses



Existing Parks Facilities

AA

BB

CC

DD

AA

BB

CC

DD

33 Spaces (2 ADA)

37 Spaces (0 ADA)

125 Spaces (0 ADA)

2 Spaces (0 ADA)



ADA 

ADA Issues in the Park
• No ADA accessible route to the following elements:

• Playground
• Picnic shelter area
• Community garden
• Athletic fields (all)
• Basketball court
• Batting cages
• Tennis courts
• Picnic table in pond area
• Fire pit / outdoor classroom

• Not enough ADA parking spaces provided.
• Per ADA standards with 197 parking spaces, 6 should be ADA accessible including 1 van 

accessible space (only 2 provided).
• Nonconventional ADA parking spaces provided in paved parking lot adjacent to mansion.

• No ADA parking spaces provided for athletic area.
• Trail surfacing from athletic parking area to athletic fields is not ADA compliant.

ADA for Trails
• ADA accessible routes are NOT required for hiking trails as long as they do not lead to any site 

elements (e.g. picnic tables, shelters, fishing, etc.).



Basketball Court

https://papost.org/2018/09/11/trump-keynotes-flight-93-memorials-9-11-ceremony/



Analyses



Analyses



Analyses – 5 Landscape Types

CIVIC

NATURAL

ACTIVE

AGRICULTURE

SERENE



Civic Landscape



Civic Landscape



Civic Landscape



Natural Landscape



Natural Landscape



Natural Landscape



Active Landscape



Active Landscape



Agricultural Landscape + 



Agricultural Landscape



Runners Park



Cultural Landscape



Country Place Era 

Norman T. Newton, Design on the Land, The Development of Landscape Architecture, 1971 



Country Place Era

The Main Line Country Houses 1870-1930, William Morrison



Arboretum

The Arboretum is part of the story!



Country Place Era 

https://tclf.org/landscapes/bryn-athyn-historic-district



America’s Garden Capital



America’s Garden Capital



Public On-Line Survey



Questions + Comments



Next Steps

Please email any 
additional questions 
or thoughts to: 

amears@jmt.com

Andy Mears, PLA

I. Share the public on-line survey

II. Summarize the survey results

III. Develop conceptual park designs

IV. Conduct a second public 
meeting to review the park 
design recommendations and 
operations and maintenance 
plan

V. Finalize the park design 
recommendations 


